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PHYSICIAN AND HOSPITAL
LEADERSHIP EDUCATION

November 29 - December 1, 2018
Boca Raton Resort & Club | Boca Raton, Florida
Bring your CEO for FREE!

Call 800-807-9819 or email greeleyseminars@greeley.com for details.

LOCATION INFORMATION
FOUR SEASONS HOTEL LAS VEGAS

BOCA RATON RESORT & CLUB

LAS VEGAS, NV | OCTOBER 11-13, 2018

BOCA RATON, FL | NOV 29 – DEC 1, 2018

Four Seasons Hotel Las Vegas combines trademark luxury

Designed by legendary architect Addison Mizner, Boca Raton

accommodations with unparalleled service and flawless attention

Resort & Club, A Waldorf Astoria Resort, has reigned as an icon of

to detail. The non-gaming environment provides guests with a

elegance for more than 80 years. Today, the resort remains faithful

tranquil atmosphere uncommon in Las Vegas, and their 424 guest

to its glamorous past, while radiating a vibrant energy, offering

rooms and suites feature magnificent views of the sparkling desert

infinite amenities to every type of guest. Situated on 356 acres in

oasis and surrounding mountains. Guests of Four Seasons are also

fabled South Florida, this eclectic, private village offers the best of

encouraged to take advantage of the exciting 60-acre Mandalay

all worlds: an award-winning spa, championship golf and tennis,

Bay Resort & Casino located adjacent to the hotel.

expansive beach, and luxury marina – all just steps from your door.
On-site dining options range from casual to trendy to once-ina-lifetime.
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FOUR SEASONS HOTEL LAS VEGAS

BOCA RATON RESORT & CLUB

3960 Las Vegas Boulevard South
Las Vegas, Nevada 89119

501 East Camino Real
Boca Raton, Florida 33432

RESERVATIONS: 877-587-4608
HOTEL: 702-632-5000
DISCOUNTED ROOM RATE: $249 per night
HOTEL CUTOFF DATE: September 17, 2018

RESERVATIONS: 888-543-1277
HOTEL: 561-447-3000
DISCOUNTED ROOM RATE: $289 per night
HOTEL CUTOFF DATE: November 5, 2018

For the discounted room rate, reservations must be made by

For the discounted room rate, reservations must be made by

the hotel cutoff date. Be sure to mention Greeley to receive the

the hotel cutoff date. Be sure to mention Greeley to receive the

discounted room rate. Rooms are available on a first-come,

discounted room rate. Rooms are available on a first-come,

first-served basis.

first-served basis.

REGISTER TODAY: 800-807-9819 | GREELEYSEMINARS@GREELEY.COM
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THE CMO/VPMA RETREAT..................................................................................................................................................................... 12
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the peer-to-peer networking that are all necessary for you to excel in resolving the challenges that arise from having one foot in the
hospital management world and one foot in the clinical world.

NEW! GREELEY’S 80/70 IMPERATIVE.................................................................................................................................................. 13
Learn How Reducing Policy Burden By 80% Can Reduce 70% Of Documentation Overkill | Join us for this new, one day program
to learn how to improve efficiency, reduce risk and improve performance scores. Greeley’s 80/70 Imperative can improve every
hospital’s compliance and bottom line, regardless of hospital size.
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REGISTER TODAY: 800-807-9819 | GREELEY.COM/EVENTS

2-Day Program
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CMO/VPMA Retreat
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2
CMO/VPMA Retreat
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MEDICAL EXECUTIVE COMMITTEE INSTITUTE
THE ESSENTIAL TRAINING FOR ALL MEDICAL STAFF AND PHYSICIANS
OBTAIN THE MEDICAL STAFF LEADERSHIP SKILLS NOT

LEARNING OBJECTIVES

TAUGHT IN MEDICAL TRAINING

Upon completion of this program, participants will be able to:

The Medical Executive Committee Institute is an ideal way for
developing physician leaders to prepare for their important
positions and for current leaders to remain apprised of new issues
and leadership techniques. Presented by nationally recognized,
motivational, and effective physician leadership educators,
this program leaves participants with renewed energy and

•

on physicians and hospitals
•

•

Describe the roles and responsibilities of the medical staff,
board, and administration

•

Explain the responsibilities of elected medical staff officers
and department chairs

commitment for their essential roles.
•

BENEFITS

Describe the impact of healthcare reform and other trends

Identify strategies for physicians to hold their peers
accountable while helping them improve performance

Understand new models that help to improve quality and

•

Identify effective practices for implementing a credentialing

reduce costs

program that is fair to physicians and protects patients

•

Recognize why physician leadership is critical for success

from potential harm

•

Better navigate the challenges of having employed and

•

Identify strategies for making peer review effective and fair

private practice physicians on the same medical staff

•

Explain how to manage poor/marginal performance and

•

disruptive behavior

Manage physician behavior using performance
expectations, feedback, and effective interventions

WHO SHOULD ATTEND
This program provides experienced, new, and potential physician
leaders with the essential skills they need to make your medical
staff effective. Organizations that send a team consisting of
medical staff leaders, medical services professionals, their CEO,
and their VPMA/CMO benefit the most from this program.

AGENDA - subject to change

•

Identify the key drivers of hospital financial performance

•

Identify the key elements of healthcare law impacting
medical staff leaders

•

Describe today’s new models of physicianhospital alignment

EDUCATION PRICING
The registration fee is $1,845 per attendee. See page 14 for
more information.

DAY 1: THURSDAY
7 - 8 AM REGISTRATION & BREAKFAST
8 AM - 12:30 PM EDUCATION SESSION
Plenary Session: What We’re Doing in Healthcare Is Not Sustainable: Will you be part of the solution or part
of the problem? - Healthcare trends affecting physicians and hospitals - The need to simultaneously cut costs and
improve quality and safety - Healthcare stands on a burning platform. Now what? - What does it mean for each
physician and every hospital to be part of the solution?
Rethinking the Medical Staff - Who is responsible for the quality and safety of patient care? - To whom and for what
are physicians accountable? - How should physician and hospital leaders work together to achieve success and great
patient care?
Effective Medical Staff or Obsolete Medical Staff: How can physicians hold each other accountable for the
quality of care we provide? - The Physician Performance Pyramid: Keys to achieving great physician performance
Essentials of Credentialing and Privileging for Medical Staff Leaders (Part I) - Make patients the focus of
credentialing and privileging decisions - How to streamline credentialing so it is fair, effective, and efficient
12:30 PM ADJOURN
4 PM EVENING NETWORKING RECEPTION – spouses, partners and families welcome!

4

REGISTER TODAY: 800-807-9819 | GREELEYSEMINARS@GREELEY.COM

MEDICAL EXECUTIVE COMMITTEE INSTITUTE

DAY 2: FRIDAY
7 AM - 8 AM BREAKFAST
8 AM - 12:30 PM EDUCATION SESSION
Essentials of Credentialing and Privileging for Physician Leaders (Part II) - How to match privileges granted to
demonstrated current competence - Making sense of laundry lists, core privileges, and competency clusters - Managing
privileging challenges
Make Peer Review Effective, Efficient, and Fair - How to drive bias out of peer review - General competencies OPPE & FPPE
How to Manage Poor and Marginal Performance, Disruptive Behavior, and Impairment - Manage the marginally
performing physician - Manage common performance challenges - Identify and manage the impaired physician - A stepby-step approach to intervene with a disruptive physician
How to Manage a Fair Hearing and Investigation - Strategies to prevent fair hearings - Effective investigations - Do’s
and don’ts of corrective action - Keys to an effective fair hearing
12:30 PM ADJOURN

DAY 3: SATURDAY
7 AM - 8 AM BREAKFAST
8 AM - 12 PM EDUCATION SESSION
Regulatory Compliance Made Simple - What do the CMS, Joint Commission, DNV, HFAP, and CIHQ really require?
- Stop making compliance a burden for physicians and staff and see it as an opportunity - Process simplification as a
strategy for better compliance and improved physician-hospital alignment
Legal Issues: The top 10 you need to know to stay out of trouble - 1. Corporate negligence - 2. The legal status of
bylaws - 3. Exclusive contracting - 4. EMTALA - 5. HCQIA - 6. NPDB reporting - 7. Patient Protection and Affordable Care
Act - 8. Ethics in Physician Self-Referrals Law (Stark Law) - 9. Anti-Kickback Statute - 10. False Claims Act
Follow the Money: A crash course in healthcare finance for medical staff leaders
I Want to Be Part of the Solution…Now What? - Is the organized medical staff up to today’s challenges? - What
new models are helping improve quality and reduce costs? - A review of patient-centered medical homes, service-line
management and co-management, bundled payments, and ACOs/clinically integrated networks - What must physicians
and physician leaders do to make these models work? - How does physician employment affect the organized medical
staff and the new medical staff models? - When multiple models coexist, who’s accountable to whom for what?
Putting It All Together to Leave a Legacy You Can Be Proud Of
12 PM ADJOURN

CONTINUING MEDICAL EDUCATION

COPYRIGHT © THE GREELEY COMPANY

CME/CE credits will be available through several organizations. Please visit greeley.com/events for more information.

“This course refocused my goals. It was informative, constructive, and
energizing from beginning to end. I am completely impressed.”
—Bettina Smallman, MD, SUNY Upstate Medical University

REGISTER TODAY: 800-807-9819 | GREELEY.COM/EVENTS
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THE GREELEY PHYSICIAN LEADERSHIP INSTITUTE
THE TOOLS PHYSICIANS MUST HAVE TO DELIVER THE VALUE HOSPITALS/
HEALTH SYSTEMS NEED
FUNDAMENTAL BUSINESS AND LEADERSHIP TRAINING
FOR CURRENT AND DEVELOPING PHYSICIAN LEADERS
Leadership development and building teams that effectively lead is
complex yet essential as healthcare moves to fulfill the imperatives
to improve quality and reduce costs. The most effective

•

Service line leaders

teams include the primary stakeholders of value-based care:

•

Employed physician group leaders

executives, business leaders, and physicians.

•

ACO/CIN leaders

•

Clinical transformation leaders

•

CMOs/VPMAs

But what is the physician’s role on this new team? Sounding board?
Guest advisor? Or accountable member of the team who provides
clinical insight with a balanced understanding of the business
challenges healthcare faces today?

Participants learn to:
•

THE MOST EFFECTIVE TEAMS INCLUDE
THE PRIMARY STAKEHOLDERS OF VALUEBASED CARE: EXECUTIVES, BUSINESS
LEADERS, AND PHYSICIANS.

Link physician leadership performance expectations
and accountability to system strategic goals and key
performance indicators

•

Describe an approach to developing an ROI for physician
leadership positions

•

Understand and use: Return on Investment, Pay Back
Period, and Net Present Value

•

Read and understand financial statements

The Greeley Physician Leadership Institute will equip current and

•

Explain the key success factors for an effective negotiation

developing physician leaders with practical skills to help drive the

•

Apply emotional intelligence to strengthen physician

best decisions to improve care quality while reducing cost. This
innovative course employs case-based and interactive learning to
prepare participants to take on the toughest and most complex
real-world challenges they will face. Our physician leader faculty
members (MD, MBA) teach these critical skills.

WHO SHOULD ATTEND
•
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Physicians ready to truly participate in business decisions

leadership effectiveness
•

Describe an approach to enhance time management for
physician leaders

EDUCATION PRICING
The registration fee is $1,845 per attendee. See page 14 for
more information.

that affect clinical care and outcomes

CONTINUING MEDICAL EDUCATION

•

Medical directors

CME/CE credits will be available through several organizations.

•

Clinical department chairs and chiefs

Please visit greeley.com/events for more information.

REGISTER TODAY: 800-807-9819 | GREELEYSEMINARS@GREELEY.COM

THE GREELEY PHYSICIAN LEADERSHIP INSTITUTE
AGENDA - subject to change
DAY 1: THURSDAY
7 - 8 AM REGISTRATION & BREAKFAST
8 AM - 12:30 PM EDUCATION SESSION
Plenary Session: What We’re Doing in Healthcare is Not Sustainable: Will you be part of the solution or part of
the problem?
Physician Leadership Job Descriptions, Performance Expectations and Accountability - What does your job
description actually say? Reading your job description like it really matters. Moving from job description to reporting
structures and role-specific performance expectations. Connecting physician leadership to health system strategy
using pillars, balanced scorecards, and targets to drive change and achieve accountability. Determining an ROI for your
physician leadership role.
Moving from Succeeding as an Individual to Succeeding as a Team - How to build and manage effective teams.
How to be a great team member. Leading effective meetings. Understanding and working with power and influence
without authority.
12:30 PM ADJOURN
4 PM EVENING NETWORKING RECEPTION – spouses, partners and families welcome!

DAY 2: FRIDAY
7 - 8 AM BREAKFAST
8 AM - 12:30 PM EDUCATION SESSION
Making Sound Financial Decisions - Case studies for learning how to understand profitability, Return on Investment,
Pay Back Period, and Net Present Value, as well as how to read and use financial statements, including balance sheets,
cash flow, and income statements.
How to Negotiate and Mediate Successfully - Case studies for learning how to conduct an effective negotiation and
mediation to achieve effective partnering.
Moving from Strategy to Implementation - Leading change, overcoming resistance, and using Polarity Management™
to unlock the secrets to leading sustainable change.
12:30 PM ADJOURN

DAY 3: SATURDAY
7 - 8 AM BREAKFAST
8 AM - 12 PM EDUCATION SESSION
Strengthening Leadership Skills - Leadership styles, emotional intelligence, and time management for
physician leaders.
Moving the Needle on Value Based Care - Applying what you have learned to improve key performance indicators
such as Patient Satisfaction, Reducing Readmissions, Reducing the Cost of Care, and Improving Patient Safety.
Putting It All Together - Create an action plan for when you get home.
12 PM ADJOURN
COPYRIGHT © THE GREELEY COMPANY

“Greeley speakers provide the perfect `titration’ of style and content. This information will provide the
foundation to address the challenges of the next three years.”
—Jerry Kolins, MD, CMQO, Palomar Health, Escondido, CA

REGISTER TODAY: 800-807-9819 | GREELEY.COM/EVENTS
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PEER REVIEW BOOT CAMP
INTENSIVE TRAINING FOR COMMITTEE CHAIRS, REVIEWERS, AND QUALITY STAFF
OVERCOME TODAY’S MOST CHALLENGING

LEARNING OBJECTIVES

PEER REVIEW ISSUES

Upon completion of this program, participants will be able to:

The medical staff often views peer review as punitive, when it can

•

actually be a positive force for practitioner improvement. This
course offers practical, in-depth training for physicians recently
appointed to peer review positions, existing peer review leaders
who seek new ideas on how to improve their case review and
OPPE/FPPE methods, and staff who support peer review. Taught by
experienced physician leaders from the practitioner’s perspective,
Peer Review Boot Camp’s format features a varied curriculum of
group exercises, clinical case reviews, and case studies, with time
for small group discussions and segments on ambulatory and

Explain the responsibilities of an effective peer
review committee

•

Implement methods to improve reliability and fairness of
physician case review

•

Select indicators to measure the six general competencies

•

Develop a fair and efficient approach to OPPE and FPPE

•

Create an effective action plan for FPPE

WHO SHOULD ATTEND

ACO settings.

This program provides practitioners who lead or participate in peer

BENEFITS

they need to succeed in their roles. Organizations benefit the

•

review and staff who support peer review with the essential skills

Perform reliable case review with less bias and greater
efficiency

•

Increase the use of aggregate data to identify patterns
and trends

most when they send teams consisting of medical staff quality/
peer review committee chairs and members, designated physician
reviewers, medical staff officers, chief medical officers/VPMAs,
medical directors, department chairs, quality directors and quality
staff supporting peer review, and medical services professionals

•

Create a positive peer review culture

•

Implement multispecialty-based peer review

•

Understand how to peer review APP

EDUCATION PRICING

•

Understand the difference between ambulatory (data

The registration fee is $1,845 per attendee. See page 14 for

focused) and inpatient (chart review)

more information. Discounts availble for groups, call 800-807-9819.

who are involved in the peer review process.

AGENDA - subject to change
DAY 1: THURSDAY
7 - 8 AM REGISTRATION & BREAKFAST
8 AM - 12:30 PM EDUCATION SESSION
Contemporary Peer Review In a Changing Healthcare Environment - What are the goals of peer review? - Peer
review as the human resources functions of the medical staff
Creating Performance-Improvement Focused Peer Review - Performance improvement to provide safer, more
effective care - Determining organizational culture - Moving from punitive to positive: Creating a performanceimprovement culture in your peer review program
The Greeley Pyramid - Keys to achieving great practitioner performance and accountability - Setting expectations and
evaluating professional performance
Creating a Sound Structure for Effective Peer Review - Legal concerns in peer review: Corporate negligence,
immunity, and discoverability - Policies: conflict of interest, and external peer review - Managing conflicts of interest
(case studies) - Multispecialty peer review: Why and how? - Integrating peer review into your network and addressing
the ambulatory environment
12:30 PM ADJOURN
4 PM EVENING NETWORKING RECEPTION – spouses, partners and families welcome!

8

REGISTER TODAY: 800-807-9819 | GREELEYSEMINARS@GREELEY.COM

PEER REVIEW BOOT CAMP

DAY 2: FRIDAY
7 - 8 AM BREAKFAST
8 AM - 12:30 PM EDUCATION SESSION
OPPE and FPPE: Using aggregate data for peer review - Responsibilities of contemporary peer review committees Selecting practitioner performance measures: Data validity and rule and rate measures for OPPE (Exercise) - Selecting
practitioner performance measures: What we have to measure and what we want to measure - Selecting practitioner
performance measures: Indicator building (Exercise) - Dealing with severity-adjusted data, patient satisfaction data,
and practitioner attribution - Performance improvement-focused peer review: Evaluating OPPE data (Case studies) Performance improvement-focused peer review: Creating effective FPPE plans and managing practitioner performance
- Is case review really working? Benchmarking your case review process and results
Running an Effective Peer Review Committee Meeting - Sample agenda - Techniques and tips
12:30 PM ADJOURN

DAY 3: SATURDAY
7 - 8 AM BREAKFAST
8 AM - 12 PM EDUCATION SESSION
Case Review: Step-by-Step to Getting It Right - The case rating form: Reducing bias and increasing efficiency - Case
review indicators: What makes a good indicator? - Bias and the effect on peer review: How to diminish it - Human and
system failures - How does Just Culture fit in peer review? - Identifying improvement opportunities - Closing the loop
and follow-up
Peer Review In Action: Discussion of sample clinical cases
Bringing It Back Home: Next steps for your peer review program
12 PM ADJOURN

CONTINUING MEDICAL EDUCATION

COPYRIGHT © THE GREELEY COMPANY

CME/CE credits will be available through several organizations. Please visit greeley.com/events for more information.

“This program will greatly influence my role as the Chair of the Peer Review Committee: More effective and
efficient meetings and process.” –Armour Forse, MD, Alegent-Creighton Health, Omaha, NE

REGISTER TODAY: 800-807-9819 | GREELEY.COM/EVENTS
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THE CREDENTIALING SOLUTION
LEARN HOW TO OVERCOME CREDENTIALING AND PRIVILEGING CHALLENGES
MANAGE TODAY’S MOST DIFFICULT CREDENTIALING

•

competency

AND PRIVILEGING ISSUES
This education will provide credentials committee members,
medical staff leaders, and medical services professionals with
the skills and knowledge necessary to design a credentialing and

•

and clinicians, and complies with accreditation and regulatory

Explain the implications of recent legal cases and landmark
cases on credentialing practices today

•

Illustrate a practical approach to effective focused
professional practice evaluation (FPPE)

privileging program that protects patients, is fair to physicians
•

Formulate options for managing the dual (management,
medical staff) responsibilities related to employed

requirements.

physicians

BENEFITS
•

Identify best practices for aligning privileges with

•

Match privileges granted to demonstrated current

Identify effective strategies for integrating and onboarding
credentialed physicians

competence
•

Manage low- and no-volume practitioners

TAKE-HOME TOOLS AND RESOURCES

•

Address challenges related to privileging advanced practice

The Credentialing Solution participants will receive several take-

professionals
•

Manage high-risk credentialing in a way that protects
patients and the hospital, avoiding negligent credentialing

LEARNING OBJECTIVES
Upon completion of this program, participants will be able to:
•
•

Formulate options for how to credential and privilege low-

away tools and resources in both print and digital formats,
including:
•

Professional Reference Questionnaire

•

Expanded Scope/Train-up Policy for Advanced Practice
Professionals

•

Low-/No-Volume Policy

and no-volume practitioners

EDUCATION PRICING

Set up effective strategies for minimizing the risk of

The registration fee is $1,845 per attendee. See page 14 for

negligent credentialing lawsuits

more information.

AGENDA - subject to change
DAY 1: THURSDAY
7 - 8 AM REGISTRATION & BREAKFAST
8 AM - 12:30 PM EDUCATION SESSION
Principles of Effective Credentialing and Privileging - Controlling pressure from influential groups or individuals to
credential quickly - Dealing with superb clinicians with sub-optimal citizenship - Balancing patient care, physician
success, and hospital success - Deciding who must be credentialed and privileged - Going beyond the traditional steps
of credentialing - Managing unusual privileging requests - Obtaining the most value from peer references - Matching
competency with clinical privileges
Roles and Responsibilities in Credentialing
Landmark Cases Establishing Legal Precedent - A face with many names (e.g., negligent credentialing, corporate
negligence, negligent selection) - Doctrine of charitable immunity - Duty to exercise due care - Protection from immunity
Current Legal Cases, Lessons Learned - Grandfathering—friend or foe? - Responding to professional reference
requests - Challenges to precautionary suspension
Evolving Credentialing Standards (Initial & Reappointment) - Leading credentialing practices to protect patients,
healthcare organizations, and practitioners - Value-added credentialing elements
Applying the “Four Steps” to a Physician Applicant - The good, the bad, and the ugly in bylaws statements - An
exercise in red flag management using the Four Steps of Credentialing
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THE CREDENTIALING SOLUTION

DAY 1: THURSDAY
12:30 PM ADJOURN
4 PM EVENING NETWORKING RECEPTION – spouses, partners and families welcome!

DAY 2: FRIDAY
7 - 8 AM BREAKFAST
8 AM - 12:30 PM EDUCATION SESSION
The Greeley Pyramid - Keys to achieving great physician performance & accountability
APP Conundrum: How to manage their expanding role - Addressing the expanding roles or scope creep in a
nontraditional training environment - Determining organizational culture - Liability carrier considerations - Policy
considerations - Privileging—Which comes first, the chicken or the egg?
How To Create Privileging Criteria from A To Z: New privileges, technology, services, specialties, expanding
scopes of practice - Case studies plus 8 steps to successfully manage requests for new services and new technology
How to Manage Temporary Privileges to Mitigate Risk and Protect Patients - Defining patient, community, and
hospital need - What can be done to reduce risk and protect patients? - Where do locum tenens fit in this picture?
Employed Physicians: Who is Responsible—Management or the Medical Staff? - Is it one size fits all? - Case
studies: What went wrong? & Who is responsible for addressing behavior and citizenship issues and clinical
competency issues? - NPDB reporting: How to avoid physician employment misadventures
Credentialing Solutions for Clinical Integration and Physician Employment - Decreasing duplication - Increasing
efficiency - Increasing physician and staff satisfaction
12:30 PM ADJOURN

DAY 3: SATURDAY
7 - 8 AM BREAKFAST
8 AM - 12 PM EDUCATION SESSION
Performance Monitoring to Cover All the Bases - Accreditation requirements - Focused Professional Practice
Evaluation (FPPE) - Ongoing Professional Practice Evaluation (OPPE)
Potpourri of Competency Assessment Challenges Due to Low- and No-Volume - Lack of inpatient activity - “Just in
case” coverage - Single practitioners in a specialty - No current clinical activity - The increasingly narrow practice
The Aging Physician - Strategies to protect patients and support the practitioner - Aging is not for sissies - Analogies
with medicine - Accreditation requirements - Policy considerations
12 PM ADJOURN
COPYRIGHT © THE GREELEY COMPANY

CONTINUING MEDICAL EDUCATION
CME/CE credits will be available through several organizations. Please visit greeley.com/events for more information.

“Excellent learning opportunity—not just myself but my medical staff leadership. Attending together gave
us the opportunity to hear best practice and gauge ‘together’ how our process compares.”
— Anonymous Medical Staff Services Director

REGISTER TODAY: 800-807-9819 | GREELEY.COM/EVENTS
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THE CMO/VPMA RETREAT
HOW TO SUCCEED IN THE TOUGHEST JOB IN HEALTHCARE
THINK STRATEGICALLY. ACT EFFECTIVELY.

BENEFITS

If you are a CMO or VPMA or are considering this role, join us for

•

The CMO/VPMA Retreat: How to Succeed in the Toughest Job in

Learn strategies for exercising power and influence in the
absence of authority

Healthcare, designed to provide you with high-level management

•

skills and knowledge, realistic perspectives on the role of CMO/

Understand the spheres of control, influence, and interest
of the physician executive regarding employed physician

VPMA, and the peer-to-peer networking that will support you in

performance and conduct

your challenging position. This interactive retreat spans two half-

•

days that will cover advanced management techniques to assist

Identify practical approaches to addressing performance
and conduct issues with employed physicians

CMOs/VPMAs in resolving the challenges that arise from having

•

one foot in the hospital management world and one foot in the

Effectively manage conflicts between employed and private
practice physicians

clinical world.

•

Proactively manage and participate in significant executive
team decisions

The CMO/VPMA Retreat is an additional education that
immediately follows the other educations. It runs from 12:30 to
4:30 p.m. on Saturday and from 7:00 a.m. to 11:00 a.m. on Sunday.

•

Build trust between physicians and the hospital

This schedule allows participants to add this education to one of

EDUCATION PRICING

the other educations offered and, with a noon adjournment on

The registration fee is $649 per attendee when added to another

Sunday, offers ample time for travel home for most participants.

education, or $1,195 as a standalone program. See page 14 for

For those of you already attending one of the other educations, we

more information.

hope you will consider staying to join us for this one!

CONTINUING MEDICAL EDUCATION
CME/CE credits will be available through several organizations.
Please visit greeley.com/events for more information.
COPYRIGHT © THE GREELEY COMPANY

AGENDA - subject to change
DAY 1: SATURDAY
12 - 12:30 PM LUNCH PROVIDED IN ROOM
12:30 - 4:30 PM THE UNIQUE CHALLENGES OF THE CMO/VPMA ROLE
Case Study #1: The CMO Role and Physician Employment
Case Study #2: Clinical Integration as a Moving Target
4:30 PM ADJOURN

DAY 2: SUNDAY
6:30 - 7 AM BREAKFAST
7 - 11 AM THE UNIQUE CHALLENGES OF THE CMO/VPMA ROLE
(continued from day one)
Case Study #3: Rebuilding Trust Once It’s Broken
Challenges and Opportunities In the Career Path for CMOs/VPMAs: What Will Be Your Action Plan for
Enhancing Your Effectiveness As a CMO/VPMA When You Get Home?
11 AM ADJOURN
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GREELEY’S 80/70 IMPERATIVE
A UNIVERSAL TRUTH: WHY GREELEY’S 80/70 IMPERATIVE CAN IMPROVE EVERY
HOSPITAL’S COMPLIANCE AND BOTTOM LINE
LEARN HOW REDUCING POLICY BURDEN BY 80% CAN
REDUCE 70% OF DOCUMENTATION OVERKILL
Most healthcare systems operate under a mountain of complex

•

Improved physician and
nursing satisfaction

policies built up over years: policies that do not drive or reflect
performance and with the unintended consequence of putting the

•

Improved patient satisfaction

hospital at risk. Simultaneously, the ever-growing burden of clinical

•

Improved 5-Star Ratings and better HCAHPS scores

documentation via electronic systems consumes time better spent
on patient care and frequently yields little useful information back

WHO SHOULD ATTEND

to the provider.

•

Chief Executive Officers

Greeley has helped hospitals nationwide simplify policies and

•

Chief Medical Officers

clinical documentation and has a reliable and proven methodology

•

Chief Financial Officers

that has been universally successful, regardless of hospital size.

•

Chief Nursing Officers

Whether you are in the C-Suite or are a front-line compliance

•

Chief Quality Officers

•

Chief Safety Officers

•

Quality Directors

•

Health Information Professionals

or quality professional, join us to learn how following Greeley’s
Roadmap to High Reliability can significantly reduce the burden of
long, complex, unclear and unnecessary policies, procedures and
guidelines; reduce or eliminate the need for unnecessary, noncontributory documentation; reduce regulatory risk; and enable
quality, safe and efficient care.
These proven approaches typically lead to:

EDUCATION PRICING
The registration fee is $649 per attendee when added to a 3-day
program, or $1,195 as a standalone program. See page 14 for

•

Better communication among the healthcare team

more information.

•

Increased time at the bedside

CONTINUING MEDICAL EDUCATION

•

Reduced medical errors

CME/CE credits will be available through several organizations.

•

Enhanced critical thinking

Please visit greeley.com/events for more information.
COPYRIGHT © THE GREELEY COMPANY

AGENDA - subject to change
WEDNESDAY
8 - 9 AM REGISTRATION
9 AM - 12:30 PM EDUCATION SESSION
Imagine the Possibilities
Keeping it Simple – How We Got Here: Complex is Easy, Simple is Hard
The Cost of Complexity
The Way Out. In Search of Simplicity
12:30 PM LUNCH
1 - 4:30 PM EDUCATION SESSION
Building Your Roadmap
4:30 PM ADJOURN

REGISTER TODAY: 800-807-9819 | GREELEY.COM/EVENTS
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REGISTRATION INFORMATION + POLICIES
PRICING

purposes. By attending the Greeley Program, attendees give

Greeley’s 80/70 Imperative, $1,195 per attendee as a standalone,

Greeley unrestricted permission to use any attendee’s voice

and $649 if purchased in conjunction with a 3 day program.

and image in any such archival or promotional recording or

Medical Executive Committee Institute, $1,845 per attendee.

photography without any compensation or credit to the attendee.
Cancellation Policy: 1.) Cancellations received by The Greeley

The Credentialing Solution, $1,845 per attendee.

Company 30 days or more prior to the education are eligible

Peer Review Boot Camp, $1,845 per attendee.

for a credit or refund, less a $250 cancellation fee. The credit

The Greeley Physician Leadership Institute, $1,845 per attendee.

Cancellations made 30 to 10 days prior to the education date are

CMO Retreat, $1,195 per attendee as a standalone, and $649 if
purchased in conjunction with a 3 day program.

to another Greeley education, less a $250 cancellation fee. The
Participants who cancel fewer than 10 days prior to the education
date are considered as “no shows” and are ineligible for refund/

Team discounts!
–

ineligible for refunds but are eligible for payment transfer (credit)
credit is valid for up to six months from date of cancellation. 3.)

DISCOUNTS AVAILABLE, CALL 800-807-9819
•

is valid for up to six months from the date of cancellation. 2.)

credit. This policy is subject to change.

Groups are eligible for private sessions with faculty
on a first come first served basis

Americans with Disabilities Act: If you require special
accommodations in order to participate in this educational activity,

•

CEOs always attend for free!

•

The Credentialing Solution: Send 3 attendees, get 1 free

please contact us.
Faculty Disclosure Statement: The Greeley Company has

EDUCATION POLICIES

confirmed that none of the faculty/presenters, planners, or

Recording Policy: No recording or reproduction of our

contributors has any relevant financial relationships to disclose

presentation is permitted without the express written consent of

related to the content of this educational activity.

The Greeley Company, LLC.

Payment Policy: The Greeley Company requires full payment of

Photography/Recording Disclaimer: Greeley may record or

the registration fee upon booking. Registration is not guaranteed

photograph program activities for both archival and promotional

until payment is received.

OCTOBER | LAS VEGAS, NEVADA
WED
THU
10
Greeley’s 80/70
Imperative

1-Day Program

FRI

SAT

11

12

Medical Executive Com.
Physician Leadership
Peer Review Boot Camp
Credentialing Solution

Medical Executive Com.
Physician Leadership
Peer Review Boot Camp
Credentialing Solution

13
Medical Executive Com.
Physician Leadership
Peer Review Boot Camp
Credentialing Solution
CMO/VPMA Retreat

NOVEMBER/DECEMBER | BOCA RATON, FLORIDA
WED
THU
28
Greeley’s 80/70
Imperative

14

3-Day Program

FRI

SAT

29

30

Medical Executive Com.
Physician Leadership
Peer Review Boot Camp
Credentialing Solution

Medical Executive Com.
Physician Leadership
Peer Review Boot Camp
Credentialing Solution

1
Medical Executive Com.
Physician Leadership
Peer Review Boot Camp
Credentialing Solution
CMO/VPMA Retreat

2-Day Program

SUN
14
CMO/VPMA Retreat

SUN
2
CMO/VPMA Retreat

REGISTER TODAY: 800-807-9819 | GREELEYSEMINARS@GREELEY.COM

FACULTY
THOMAS ANTHONY, JD

STEVE BRYANT

Mr. Anthony is a senior consultant with The
Greeley Company and a partner and chair
of the healthcare practice group in the law
firm of Frost Brown Todd, LLC, in Cincinnati.

Steve Bryant is the CEO of The Greeley
Company. He provides particular expertise
in CMS compliance and continuous survey
readiness.

CAROL S. CAIRNS, CPMSM, CPCS

JOSEPH D. COOPER, MD

Carol S. Cairns, CPMSM, CPCS, is a senior
consultant with The Greeley Company,
and a recognized expert in the field of
credentialing and privileging.

Dr. Cooper is a senior consultant with The
Greeley Company and a practicing boardcertified ophthalmologist, based in Ohio.

ANDREW J. CURTIN, MD, MBA

LISA EDDY, MSN, MHA, RN, CPHQ

Dr. Curtin is a Philadelphia-based board
certified, practicing radiologist with
expertise in neuroradiology and a senior
consultant with The Greeley Company.

Lisa Eddy is an Advisory Consultant with
The Greeley Company, who successfully
assists hospitals nationwide with reversing
adverse actions through process
simplification.

TAREK ELSAWY, MD, FACP

MARY HOPPA, MD, MBA

Dr. Elsawy is President and CEO of Reliant
Medical Group, based in MA. An internist,
Dr. Elsawy previously spent nine years with
the Cleveland Clinic, in Cleveland, OH, in
various executive roles.

Dr. Mary Hoppa is a senior consultant with
The Greeley Company, focusing on medical
staff operations, bylaws, peer review, and
accreditation.

BRADLEY M. LEONARD, MD, MBA, FACC

CLAUDE (BUD) PATE, REHS

Dr. Leonard is a private practice
interventional cardiologist based in TX and
consults in the areas of quality, patient
safety, physician leadership, and healthcare
organizational behavior.

Bud Pate is a Vice President with The
Greeley Company. He is a nationally
recognized expert in CMS and Joint
Commission compliance, clinical process
simplification, clinical quality and
patient safety.

SALLY J. PELLETIER, CPMSM, CPCS

RICK A. SHEFF, MD

Sally Pelletier, CPMSM, CPCS, is Chief
Credentialing Officer with The Greeley
Company. She brings over two decades of
credentialing and privileging experience
to her work with healthcare organizations
nationwide.

Dr. Sheff is CMO with The Greeley
Company. He brings more than 25 years
of healthcare management and leadership
experience to his work with physicians,
hospitals, and healthcare organizations
nationwide.

DAVID P. TARANTINO, MD, MBA

RAÚL ZAMBRANO, MS, MD, FAAFP

Dr. Tarantino is a practicing board certified
anesthesiologist based in NJ and a senior
consultant with The Greeley Company.

Dr. Zambrano is CMO for Aurora
Healthcare in Kenosha, WI, and a senior
consultant with The Greeley Company.

Faculty is subject to change
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Boca Raton Resort & Club | Boca Raton, Florida

November 29 - December 1, 2018

PHYSICIAN AND HOSPITAL
LEADERSHIP EDUCATION

2 NEW PROGRAMS! DETAILS INSIDE.

Four Seasons Hotel Las Vegas | Las Vegas, Nevada

October 11-13, 2018

5 Cherry Hill Drive, Suite 200

Danvers, MA 01923

