Customized Onsite Education
for Physician Leaders, Executives, and
Medical Staff and Quality Professionals

Bring Greeley experts right to your
facility for customized, convenient,
and affordable training
Do you need to educate and train physician leaders, hospital
administrators, medical services professionals, or others who play
key roles in your medical staff and quality programs?
The Greeley Company can serve your needs, offering expert
speakers with the experience and ability to enlighten and engage
your audience.

WORDS FROM
OUR AUDIENCE
“Well done; I’ll be back for
additional courses. Very thorough,
well-paced, highly relevant.”
“I came across The Greeley Company
through a simple web search, and now
I turn to them for my education and
strategic planning needs. They are able

Working with us, you’ll be able to:

to present from both the clinical and

• Custom tailor educational curriculum, tools, and format to
meet your specific needs and goals
• Schedule training programs to occur during days and times
that work best for you
• Choose the program duration that meets your needs—half-day,
full-day, or multi-day agendas
• Accommodate your audience level, adapting presentations for
basic, intermediate, or advanced levels
• Gain leadership tools and strategies tailored to your specific
circumstances

administrative ends of the spectrum,
which is crucial to the direction in
which healthcare is going today.”
“Top notch speakers. I’m incredibly
impressed. Very engaging material.”
“Great information! Well organized
and developed for people of all
backgrounds and job involvement.”
“Greeley speakers provide the

• Save time, hassle, and travel costs associated with offsite
conferences

perfect ‘titration’ of style and content.

• Educate more leaders for less cost

foundation to address the challenges

This information will provide the
of the next three years.”

PHYSICIAN-TO-PHYSICIAN TRAINING MAKES A DIFFERENCE!

“This course refocused my goals.

Many of Greeley’s presenters are practicing physicians who present
materials and concepts in ways that physicians can understand—and
provide stories and examples to which physicians can relate. Don’t
underestimate the power of this peer-to-peer training advantage!

It was informative, constructive, and
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energizing from beginning to end. I am

web: www.greeley.com

completely impressed.”
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Suggested topics
The following popular topics provide suggestions for your onsite program. “Mix and match” them to fit your goals and
preferences. If you have a need that you don’t see here, just ask! Greeley’s speakers are physician leaders and senior
healthcare professionals well versed in any topics and challenges facing medical staffs and hospitals today.

Physician Leadership

Peer Review

• Healthcare trends affecting physicians and hospitals
• How to simultaneously cut costs and improve quality
and safety
• How physician and hospital leaders can work
together to achieve success and great patient care
• Essentials of credentialing and privileging for medical
staff leaders
• How to make peer review effective, efficient, and fair
• How to manage a fair hearing and investigation
• The Physician Performance Pyramid: Keys to
achieving great physician performance
• How to manage poor and marginal performance,
disruptive behavior, and impairment
• Regulatory compliance made simple
• Legal issues: What you need to know to stay out
of trouble
• Healthcare finance for medical staff leaders

Clinical Integration
• Clinical integration: What it is. What it’s not.
Why it’s important.
• The clinical integration leader’s toolbox: You can’t fix
a problem without the right tools. Learn what tools
you will need
• IT as a challenge and a solution
• Order sets: Driving standardization without producing
cookbook medicine
• Your leadership style: How you lead is as important
as what you do when you lead
• Incentive pool design: How to use incentives to
motivate, align, and reward
• How to recruit and select providers to join your
clinical integration initiative
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• Creating performance improvement-focused
peer review
• Redefining peer review: OPPE, FPPE, and physician
core competencies
• Moving from punitive to positive: Creating a
performance-improvement culture in your peer
review program
• Legal concerns in peer review
• Managing conflicts of interest
• Case review: Getting it right
• OPPE and FPPE: Using aggregate data for
peer review
• Reporting peer review to the board: What they need
to know

Credentialing & Privileging
• Principles and steps of effective credentialing
and privileging
• Roles and responsibilities in credentialing
• Regulatory and accreditation requirements
• Risk management: Avoid legal pitfalls in
credentialing & privileging
• Credentialing solutions for clinical integration and
physician employment
• Design & implementation of criteria-based core
privileging
• Physician competency management (accreditation
requirements, FPPE, OPPE)
• Challenges with low- and no-volume practitioners
• APP conundrum: How to manage their expanding role
• Temporary privileges and locum tenens
• Physician aging: Strategies to protect patients &
support the practitioner
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About The Greeley Company
The Greeley Company serves more than 500 healthcare
organizations nationwide each year. In addition to education,
we provide innovative consulting, external peer review, interim
staffing, and outsourcing solutions. We focus on contemporary
needs and challenges related to medical staff optimization &
physician alignment; accreditation, regulatory compliance &
quality; and credentialing & privileging.

Our mission
Our mission is to help healthcare organizations improve
efficiency, comply with regulations and standards, achieve
practitioner engagement and alignment, and excel in
delivering high-quality, cost-effective patient care.

Our clients
Our clients include healthcare organizations of all sizes and
types—from large, multi-setting healthcare systems and
academic medical centers to critical access rural hospitals.
We work with clinical and administrative individuals and
teams across the entire organization including physicians,
executives, directors, managers, and frontline staff.

Our advisors and staff
Our dedicated advisors have valuable experience and
rich backgrounds as former hospital, nurse, and physician
executives and as former regulatory surveyors. They

The Greeley Company

understand your pain and provide the preparation, training,

5 Cherry Hill Drive, Suite 200

and education needed to drive success. In addition to our

Danvers, MA 01923

advisors, our talented management and support staff are

888-749-3054

committed to ensuring the highest level of customized

info@greeley.com

attention and client fulfillment.

www.greeley.com

© The Greeley Company
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