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ABOUT US
The Greeley Company has a rich history of providing innovative consulting, education,
outsourcing solutions, interim staffing, and external peer review to healthcare organizations nationwide. We focus on contemporary needs and challenges related to medical
staff optimization & physician engagement; accreditation & regulatory compliance;
quality, performance & safety; and credentialing & privileging.
Headquartered in the greater Boston area, The Greeley Company serves administrative
and clinical teams in hundreds of healthcare organizations nationwide each year—
ranging from the largest healthcare systems and academic medical centers to critical
access rural hospitals.
Greeley’s unique approach and
commitment to quality can result in
marked improvements in efficiency,
quality, compliance, cost reduction,
revenue, patient satisfaction, and staff
engagement and satisfaction.
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OUR MISSION
The Greeley Company’s mission is to help healthcare organizations improve efficiency,
comply with regulations and standards, achieve practitioner engagement and
alignment, and excel in delivering high-quality, cost-effective patient care.

Challenges you see every

five years, Greeley

OUR CLIENTS
Our clients include healthcare organizations of all sizes and types—from large,
multi-setting healthcare systems and academic medical centers to critical access
rural hospitals. We work with clinical and administrative individuals and teams
across the entire organization including physicians, executives, directors, managers,
and frontline staff.

OUR ADVISORS AND STAFF
Our dedicated advisors have valuable experience and rich backgrounds as former
hospital, nurse, and physician executives and as former regulatory surveyors. They
understand your pain and provide the preparation, training, and education needed

sees every

week.

Let us accelerate
your

speed and

effectiveness in

to drive success. In addition to our advisors, our talented management and support
staff are committed to ensuring the highest level of customized attention and
client fulfillment.

providing practical
solutions to your challenges.
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SERVICES
Consulting services
Greeley consultants will address your needs and challenges—either
individual, very focused needs or multiple, interrelated needs—bringing
the appropriate combination of onsite and offsite services and solutions.
Our work includes assessment, design, implementation, facilitation, and
training across any or all of our three core service areas: medical staff
optimization & physician engagement; compliance, accreditation & quality;
and credentialing & privileging.

We provide expertise and impart knowledge,

External peer review

serve as a trusted and objective third-party

As a full-service, flexible external peer review provider, The Greeley Company

partner, save you time and money, alleviate

offers objective reviews by its nationwide panel of highly qualified, board-

your burdens, and accelerate your speed and

certified physicians. We review all types of cases including individual case

effectiveness in solving your challenges.

reviews, surveillance and medical necessity reviews to identify patterns of
performance, federally mandated Independent Review Organization services,
and departmental assessments.

Interim staffing support
Turn to The Greeley Company when you need assistance with staffing
critical positions, such as credentialing/medical staff, quality management,
CMO/VPMA, and other management and specialist positions. We provide
interim staffing resources across all of our core service areas and can
quickly identify and deploy professionals who are knowledgeable, skilled,
and can hit the ground running.
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SERVICES

Specialized services for
multi-hospital systems and
mergers & acquisitions

(cont.)

Outsourcing solutions
We offer unique, turnkey alternatives to functions typically handled in-house,

The Greeley Company can provide system-wide

such as the medical staff services department. Outsourcing can be an

solutions for enterprises that have multiple

effective strategy for hospitals and healthcare systems experiencing any

hospitals and medical staffs. In addition, our

number of challenges and changes, including resource constraints or shifts

professionals can offer valuable due diligence

in practitioner contracting, relationships, or volumes. Our outsourcing

assistance and post-transaction integration

solutions can help you enhance revenue, reduce risk, improve quality, and

support for groups that are contemplating or

increase practitioner satisfaction.

managing strategic mergers, acquisitions,
physician group purchases and employment,

Leadership seminars & onsite education

or joint ventures. We can assist with the specific

Greeley national seminars provide an ideal means by which to educate and

challenges, issues, and opportunities these

engage your physician leaders, hospital executives, and other key medical staff

situations present by:

and quality leaders in a premier destination setting. Our customized onsite
education programs offer you the opportunity to provide education and training specific to your needs and challenges throughout your entire organization—
from physician leaders, executives, directors, and managers to frontline staff.

• Identifying compliance risks and issues
• Evaluating policies and procedures in
key areas
• Planning for operational efficiencies

The Greeley Membership Program

The
MEMBERSHIP PROGRAM

A multi-layered service for clients seeking an ongoing partnership with Greeley
to promote physician success, hospital success, and quality patient care, our
membership program combines the following services and benefits, all at an
attractive single price:
• Onsite and off-site consulting and advisory services
• Members-only website featuring hundreds of continuously updated
exclusive resources
• Webinars and audio conferences

• Creating mitigation plans to address areas
of vulnerability
• Identifying bylaws, governance, and peer
review related issues
• Contracting and pricing
• Recognizing and achieving economies
of scale
• Resolving conflicts and helping to build trust

• Preferred pricing on Greeley national seminars and additional services
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CORE AREAS OF FOCUS
Our work focuses on helping healthcare organizations with needs and challenges in the following three core areas. We
can help with everything from singular, focused needs to the most complex combinations of contemporary challenges.

Medical Staff Optimization &
• Bylaws, rules, and regulations

Physician Engagement and Alignment

• Peer review & medical staff
quality
• Governance and physicianhospital collaboration
• Clinical integration
• Service line and centers of
excellence optimization
• Conflict resolution and
trust building

Compliance,

Credentialing &

Accreditation & Quality

Privileging
• CMS, TJC, DNV, and
HFAP services
• CMS/SIA intermediary
services
• Simplification of documentation
& clinical processes
• Quality improvement
• Patient safety & risk
management
• Environment of care &
life safety
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• Integration initiatives
(e.g. centralization,
recruitment, enrollment)
• Delegated credentialing
• Quality & compliance
• Policy & procedure
development and
implementation
• Training & education
• Criteria-based clinical
privileging
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CLIENT BENEFITS
Our clients typically experience many of the following outcomes from their work
with us:
• Standardized and optimized processes, procedures, and practices
• Quality and patient safety improvement
• Accreditation and regulatory compliance
• Physician engagement
• Increased efficiencies and clinical process improvements
• More time for patient care—and greater patient satisfaction
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TESTIMONIALS

CONTACT US

“Our medical bylaws are a direct result of our work with The Greeley Company. The
success of this engagement can be attributed in part to the straightforward, honest
approach that their consultants brought to the project. I will continue to turn to The
Greeley Company for their expertise.”
– Jim Platt, CEO, Fort Madison Community Hospital

Please contact us at 888/749-3054 or
info@greeley.com for more information
on how The Greeley Company can help
you meet your challenges and goals.

“The Greeley Company has an outstanding team of highly-knowledgeable consultants.
I have worked with their consultants on numerous occasions, and each time I am
impressed with the quality of outcomes. I will continue to turn to The Greeley Company
for my consulting needs.”
– Dr. Reg Gilbreath, Former CMO, Georgetown Hospital

The Greeley Company
5 Cherry Hill Drive, Suite 200
Danvers, MA 01923
888-749-3054

“I came across The Greeley Company through a simple web search, and now I turn to
them for my education and strategic planning needs. The Greeley Company is a physician led company that holds a lot of stock with physicians. They are able to present
from both the clinical and administrative ends of the spectrum, which is crucial to the
direction in which healthcare is going today.”
– Dennis Franks, CEO, Neosho Memorial Regional Medical Center

info@greeley.com
www.greeley.com

“Five years ago when I got here the medical staff was the weakest part of this hospital.
After working with Greeley for five years, it’s now the single strongest driver of the
success of the hospital.”
– CEO from a midwestern hospital
“I have worked with The Greeley Company on several occasions, and I continue to be
pleased with their quality of work. The Greeley Company’s team of physician experts
differentiates Greeley from the competition. Most recently, I brought The Greeley
Company in to St. John’s Riverside Hospital to assist us in rewriting our bylaws. Our
team was able to collaborate with the physician consultants, and as a result, benefit
from their expertise. Our project was tremendously successful, and I will continue to
turn to The Greeley Company for my consulting needs.”
— Paul Antonecchia, MD, CMO, St. John’s Riverside Hospital
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