Got an upcoming meeting? Put
Greeley experts on your podium
for outstanding results!
When you need to educate medical services professionals—for a
NAMSS chapter event, an internal meeting, or some other purpose—
you need presenters who know their material and can really connect
with your audience.
The Greeley Company would like the opportunity to help serve your

WORDS FROM
OUR AUDIENCE
“Very informative; I want to
learn more. Being new to
the credentials committee,
I now feel significantly more
informed to carry out my
responsibilities better.”

needs by offering expert speakers with the experience and ability
to enlighten and engage your audience. In working with us, you’ll be
able to:
• Draw on Greeley’s experience & expertise: For over 20 years,
we’ve worked with credentialing & privileging leaders and
specialists through consulting, our national seminars, and
association events such as NAMSS national and regional
conferences. We speak your language and use “from the field”
stories and examples for effective, memorable sessions.
• Choose from a wide range of topics: You’re able to “mix and
match” topics to your goals and preferences. Our sample course
descriptions on the next page offer ideas and suggestions for
some of the most popular topics our presenters cover.

“Well done; I’ll be back
for additional courses.
Very thorough, well-paced,
highly relevant.”
“Great information! Well
organized and developed for
people of all backgrounds and
job involvement. I have learned
much more about privileging and
confirming credentials, and have
developed a new appreciation
for the process of requests for
new and renewal of privileges.”

• Customize your sessions to accommodate your timeframe and
audience level. We offer everything from one-hour presentations
to multi-day agendas and can adapt presentations for beginning
credentialing specialists to seasoned leaders—and everyone in

“Greeley speakers provide
the perfect ‘titration’ of
style and content.”

between. Should you need to train physicians with credentialing
leadership roles, we can provide you with physician speakers who
excel at engaging and educating physician leaders.
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Suggested topics
The following sample courses provide suggestions you might wish Greeley to cover for your program. All programs
are customized to your goals and preferences.

Credentialing

Advanced Practice Professionals/AHPs

• The Evolution of a Profession—Credentialing 100
(overview of the profession)
• Back to Basics—Credentialing 101 (initial appointment, reappointment, privileging)
• Principles and Steps of Effective Credentialing and
Privileging
• The Evolving Credentialing Standard and How to
Evaluate a Credentials File
• Temporary Privileges and Locum Tenens
• Background Checks
• How to Get the Most Out of Peer References
• Physician Reentry
• Physician Aging: Strategies to protect patients &
support the practitioner

• Advanced Practice Professionals Essentials
• How to Manage the Expanding Scope of Advanced
Practice Professionals and Determine Competency
• AHP Redesign (managing transitions from medical
staff process to HR process)

Accreditation
• Regulatory and Accreditation Updates (all applicable included)
• Comparison of Standards (CMS, NCQA, TJC,
DNV - GL, HFAP)
• Credentialing Trivia (fun, interactive game to test
knowledge of accreditation standards)

Professional Development

• Risk Management: Avoiding Legal Pitfalls in
Credentialing

• The MSSD’s Role in Creating a Truly Accountable
Medical Staff

• Landmark Cases Establishing Legal Precedent

• Essential Functions Training and Competencies
for MSPs

• Credentialing Solutions for Clinical Integration and
Physician Employment

Privileging

• The Effective Medical Staff Services Department

• Design & Implementation of Criteria-Based
Core Privileging
• How to Develop Privileging Criteria
• New Technology and Procedures
• Hot Topics in Privileging
• Low/No-Volume Practitioners
• Physician Competency Management:
FPPE and OPPE
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• Ethics for MSPs

CONTACT US

• Privileging Essentials

web: www.greeley.com

• How to Help Your Credentials Committee or MEC
Work Effectively/Effective Meeting Management

Please contact us at 888/749-3054 or
info@greeley.com for more information on
how The Greeley Company can assist you
with your educational needs or help you
meet your other challenges and goals.
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About The Greeley Company
The Greeley Company serves hundreds of healthcare organizations nationwide each year. In addition to education, we
provide innovative consulting, external peer review, interim
staffing, and credentialing management solutions. We focus
on contemporary needs and challenges related to medical
staff optimization & physician engagement; accreditation &
regulatory compliance; quality, performance & safety; and
credentialing & privileging.

Our mission
Our mission is to help healthcare organizations improve
efficiency, comply with regulations and standards, achieve
practitioner engagement and alignment, and excel in
delivering high-quality, cost-effective patient care.

Our clients
Our clients include healthcare organizations of all sizes and
types—from large, multi-setting healthcare systems and
academic medical centers to critical access rural hospitals.
We work with clinical and administrative individuals and
teams across the entire organization including physicians,
executives, directors, managers, and frontline staff.

Our advisors and staff
Our dedicated advisors have valuable experience and
rich backgrounds as former hospital, nurse, and physician

The Greeley Company

executives and as former regulatory surveyors. They

5 Cherry Hill Drive, Suite 200

understand your pain and provide the preparation, training,

Danvers, MA 01923

and education needed to drive success. In addition to our

888-749-3054

advisors, our talented management and support staff are

info@greeley.com

committed to ensuring the highest level of customized

www.greeley.com

attention and client fulfillment.
© The Greeley Company
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