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ABOUT
The Greeley Company is a healthcare solutions company that provides innovative
consulting and professional services to healthcare organizations nationwide.
Headquartered in the greater Boston area, The Greeley Company has served
administrative and clinical teams for the past 30 years. We work with all types of
healthcare organizations ranging from large, multi-setting healthcare systems and
academic medical centers to critical access rural hospitals.

Areas of Focus

Services

* Medical Staff Services Department

Client Outcomes
Through partnering with The Greeley Company, our clients typically
experience many of the following outcomes:





High-quality, safe, and cost-effective patient care
Increased efficiencies and clinical process improvements
Sustained accreditation and regulatory compliance
Standardized and optimized processes, procedures, and
practices
 Physician & staff engagement and alignment
 More time for patient care—and greater patient satisfaction

Advisors and Staff
Our dedicated advisors have rich experience and backgrounds as
former hospital, nurse, and physician executives and as former
regulatory surveyors. They understand your pain and provide the
preparation, training, and education needed to drive success.
Our talented management and support staff are committed to
ensuring the highest level of customized attention and client
fulfillment.

“I have had the opportunity to experience the
majority of The Greeley Company’s services
and each encounter has been noteworthy.
The depth and breadth of knowledge that
their team of consultants brings to each
project is exceptional.
I will continue to turn to The Greeley
Company for my consulting needs. I would
highly recommend The Greeley Company’s
services to anyone in the market for a highcaliber consulting firm that delivers quality
outcomes.”

Dr. Reg Gilbreath, former CMO
Tidelands Georgetown Memorial
Hospital, Georgetown, SC
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CONSULTING SERVICES

Consulting Approach
 Practical, innovative solutions for your most pressing
challenges and needs
 Ongoing advisory relationships with our hospital clients
 Appropriate combination of onsite and offsite services
and solutions to address individual, focused needs or
multiple, interrelated needs

“I came across The Greeley Company through
a simple web search, and now I turn to them
for my education and strategic planning
needs. The Greeley Company is a physician
led company that holds a lot of stock with
physicians. They are able to present from
both the clinical and administrative ends of
the spectrum, which is crucial to the direction
in which healthcare is going today.”

Dennis Franks, CEO
Neosho Memorial Regional
Medical Center, Chanute, KSOR
Author Title

Learn more about Consulting:
Web page: Medical Staff Optimization & Physician Alignment

Web page: Accreditation, Regulatory Compliance & Quality
Web page: Credentialing & Privileging
Case studies: Multiple across three main consulting focus areas

LEADERSHIP EDUCATION
AND SEMINARS
High-impact leadership education that:


Enhances the knowledge and skills of current and developing physician leaders, hospital
executives, and other key leaders



Creates common language and common mental models for tackling tough challenges



Motivates and drives needed change



Provides exceptional presentation materials and experienced faculty physician leaders

and senior healthcare professionals well versed in the hottest topics and challenges


Includes national physician & hospital leadership seminars held four times per year in
premier destination settings

“I regularly encourage both our medical
staff and executive leadership to attend
The Greeley Company’s seminars. As a
result of the value derived from the
seminar, we brought The Greeley
Company on-site for more customized
consulting services. We will continue to
use The Greeley Company’s consulting
and education services and I would
highly recommend them to my
colleagues.”

C. James Platt, CEO
Fort Madison Community
Hospital, Fort Madison, IA

Curriculum







Essential training for physician leaders: Critical responsibilities amid a changing
healthcare landscape
Clinical integration and physician-hospital collaboration: Knowledge and new,
practical skills necessary to lead physician-hospital integration
Peer review: Responsibilities, legal concerns, OPPE/FPPE, physician core
competencies, multidisciplinary peer review, and other critical topics
Credentialing and privileging: Skills and knowledge necessary to protect patients,
treat physicians and clinicians with fairness and respect, and comply with
accreditation and regulatory requirements
Advanced Physician Leadership Retreat: Intimate retreat during which expert
faculty coach physician leaders to apply their knowledge and skills to the realworld and complex challenges they face today.

“Greeley speakers provide the perfect
‘titration’ of style and content.
This information will provide the
foundation to address the challenges
of the next three years.”

Jerry Kolins, CMQO
Palomar Health, Escondido, CAOR
Author Title

Learn more about Education &
Seminars:
Customized Onsite Education
Web page: Customized Onsite Education
Brochure: Customized Onsite Education

National Physician and Hospital Leadership Seminars
Web page: National Physician and Hospital Leadership Seminars
Brochure: October 22-25, 2015 seminars, Phoenix, AZ
Brochure: December 10-13, 2015 seminars, Boca Raton, FL
2015-2016 National Seminars Calendar

MSSD OUTSOURCING
Credence℠, The Greeley Company’s MSSD/credentialing outsourcing service, can help clients:



Accelerate revenue: Shorten credentialing and provider enrollment processing times to
integrate physicians into the organization more quickly



Increase operational efficiency: Reduce application turnaround time, optimize software,

standardize processes, etc.


Enhance physician and staff satisfaction: Happy physicians and happy staff = better care and
more patient referrals



Reduce risks: Credentialing and privileging, compliance and accreditation, and more



Enhance quality: Identify high-quality physicians, monitor performance, improve care



Reallocate costs wisely: Replace unsustainable consulting and interim staffing arrangements



Enlist Greeley to build and operate a world-class MSSD or system-wide centralized

credentialing service with the option to transfer control back to your organization

“Because of concerns over the quality and reliability of our
third party CVO, as well as difficulty maintaining a
competent credentials department, we consulted
The Greeley Company to evaluate our department for
accuracy, efficiency, and processes. Their findings and
recommendations were spot on.
Greeley proposed that we consider outsourcing the
credentials service line to Greeley. After careful
consideration with our CFO and CEO, we determined
that Greeley could provide a consistently superior product
without costing us more. Our credentials committees
and medical executive committees have been extremely
satisfied with the results and give our administration
praise for making that decision . . . and our CFO is
very happy.”

Dr. James C. Martin, CMO
CHRISTUS Santa Rosa Health
System, San Antonio, TX Title

Learn more about Credence:
Web page: Credence Outsourcing Solution
Case study: CHRISTUS Santa Rosa
Article: Outsourcing As A Solution to Your Credentialing Woes
(Becker’s Hospital Review)
White paper: A Novel Approach for the Medical Staff Services
Department
Article: Three Key Benefits of Outsourcing Your Medical Staff Services
Functions

INTERIM STAFFING
 Quickly fill vacant medical staff, clinical, and compliance roles
 Trust our highly qualified, skilled, and experienced leaders and
specialists
 Maintain your high standards of service as you seek permanent
candidates
 Free up time to recruit permanent candidates
 Improve patient, physician, and staff satisfaction

Interim Staffing Roles

Learn more about Interim
Staffing:
Web page: Medical Staff/Credentialing Interim Staffing
Web page: Clinical/Compliance Leadership Interim Staffing
Case study: Providing Experienced, Skilled Management Support to
Hospital Leadership Team
Case study: Versatility and Teamwork Lead to Extended Stay, Multiple
Roles
Brochure: Interim Staffing Solutions

EXTERNAL PEER REVIEW


Match credible, board-certified, actively practicing physician experts with all types

and volumes of case review needs


Help you select the number and types of cases to review to ensure adequate
evaluation and spare you unnecessary time and expense



Provide onsite or virtual proctoring of practitioner technique, skill, or knowledge



Deliver professional, easy-to-interpret reports with criteria-based ratings,
definitive findings, and clear measurement and feedback of performance issues



Provide post-review support such as follow-up conference calls to clarify findings
and determine next steps



Defend and support findings if subsequent corrective action, fair hearing, or
litigation ensues

“The Greeley Company provided an
excellent physician expert to assist with
a complicated, highly sensitive issue.
Their expertise and professionalism
allowed for a smooth, efficient process.
I would highly recommend The Greeley
Company for their experience,
competency, and responsiveness.”

Eric Dobkin MD, FACS, FCCM
Chief Quality Officer and
VP, Quality and Patient Safety
Crozer-Keystone Health, PA

Learn more about External
Peer Review:
Web page: External Peer Review Services
Brochure: External Peer Review Services
White paper: External Peer Review—When and How

THE GREELEY
MEMBERSHIP
PROGRAM
 Multi-layered service for clients seeking an ongoing partnership to
promote physician success, hospital success, and quality patient care
 Offers a direct, easy, and efficient route for hospital and medical staff
leaders to reach expert consultants for advice and help as situations
arise, questions need answers, and challenges need solutions
 Continuous advisory support, resources, and members-only privileges
for your entire organization

Greeley Membership Customized
Services and Resources


Consulting: Any combination of education, assessment, design, implementation, and
ongoing facilitation and coaching



Off-site advisory services: Real-time phone and email access to expert consultants



Members-only website: 24/7 access to hundreds of continuously updated, exclusive
resources and timely information



Webinars: Exclusive webinars focused on problematic or emerging issues



Preferred pricing on Greeley national seminars: Unlimited seats to our national seminars for

up to 20% off retail pricing


Preferred pricing for additional services: 10% reduction on the cost of Greeley services
purchased outside your membership program

“The Greeley Company’s team of
physician experts differentiates Greeley
from the competition. For me, this was
the deciding factor when selecting a
consulting firm to work with our
physicians on revising our bylaws. Our
team was able to collaborate with the
physician consultants, and as a result,
benefit from their expertise. Our project
was tremendously successful, and I will
continue to turn to The Greeley Company
for my consulting needs.”

Paul Antonecchia, MD
VPMA/CMO
St. John’s Riverside Hospital
Yonkers, NY

Learn more about The Greeley
Membership Program
Website: www.greeleymembership.com
Web page: The Greeley Membership Program
Brochure: The Greeley Membership Program
Case study: Utilizing The Greeley Membership Program to Prepare for a TJC Survey

Case Study: Credentials File Audit Leads to Multiple Discoveries
Case study: Long-Term Partnership Enhances Safety Program Efficacy and Compliance
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